NOW OR NEVER 

Speech at NOPM – April, 2011 
India National PolioPlus Chairman Deepak Kapur, Rotarians, Ladies & Gentlemen. I once again welcome you all to this important Meet of the new Rotary leadership.

 

The District Governors, Inner Wheel Association President, District PolioPlus Chairmen and the Rotary office bearers of 2011-2012 you  are very fortunate ,. As you  have become the chosen few to lead Rotary’s humanitarian missions under our very own brother and a visionary Kalyanda..

 

I have been wondering, what this means to the Polio eradication campaign in the country especially when cases are so low to build the momentum for a ‘Now or Never’ call.  This is when I chose to speak about the impending ‘Now or Never’ challenge that each one of you, the million Rotarians and we will face in the coming year.

 

To quote a 21st century Indian spiritual guru ‘There are no extra pieces in the universe and every one is here because he or she has a place to fill, and every piece must fit itself into the big jigsaw puzzle." Accordingly, I must add that each of you is here to fulfill a duty to the best of your ability  so that Rotary’s commitment of a Polio free world is fulfilled.

 

All of you present here today form the dream team that has been entrusted with the job of eliminating Polio during your term with Rotarian Kalyan Banerjee as the RI President. Your predecessors both immediate and the ones before, have done an amazing job of bringing us this close to our goal today. 2010 has been a significant year with the lowest count ever in the history of the campaign. Across India, only 42 incidences of Polio have been recorded. 
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From 500  cases a day in the nineties to less than a fifty in a year is an amazing feat. A critical milestone achieved, and trust me this is huge in public health terms.

This day, when we have just one case of polio in India, has come about after waging a relentless battle against the virus for over 25 years. We cannot sit around wondering what do next. We cannot wish away that one case of polio or expect that another case of polio will not surface from some other part of the country. We have to act decisively. It is now or never.

We know the truth about polio and how it strikes. There is no use talking about what happened years ago. World knows who we are and how we tried to banish the disease from the globe. Rotarians have taken every step in their stride. But it is now or never for us to decide how we will stop that one more case from erupting anywhere in our country.

The International PolioPlus Committee and the India National PolioPlus Committee have been imparting sufficient knowledge and know-how on the ways to contain the virus. For all that education, imparted over the years at an enormous cost, to succeed you have to act. It is now or never.

Over the years we seemed to lose steam while combating the virus in various areas. People were also skeptical about our ability to wipe off this disease and fulfill our promise to the children or the world. But we did not lose hope. We knew that this programme was meant to be implemented for them … the children… through us. Rotarians worldwide said in one voice, “Here we stand. We will not rest till we win.” Today, we are on the threshold of tasting that victory. 
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The final stretch to the goal post is always the most challenging. But you know what to do. It is now or never.

The way you will work during the next one year will determine what you leave behind. So what are you going to be? Winners or Losers? Ofcourse winners! But you have to translate your commitments into actions. It is now or never. This is the last time to make it right. This is the last chance to make it or not. It is now or never.

We have to show the world what we are all about. Our teamwork in eradicating polio should be seen clearly by those around us. So work together. This is the last chance to make your mark. History must be made this year. This is your last game. Make it count. Remember, it is now or never.

In our two decade-old fight against Polio, we have achieved milestones and set benchmarks for social organizations trying to make a breakthrough in social service. It is not mere science that Polio has been eradicated the world over with the invention of Polio Vaccine, but majorly due to Rotarians who have given their heart, soul and least to say their funds into it.

And friends, today, the challenges that glare at us are much of funds and declining motivation. There is a funding gap that needs to be bridged to be able to continue with the eradication efforts, partnerships needs to be strengthened, strategies revisited; and most importantly the flagging spirit of Rotarians needs to be motivated. It is now or never.
 

Still, the coming year is the best chance we have got to bring an end to this plague. We are on a great footing in 2011 with the virus left struggling since 2009. 
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Further, the low transmission and strong intervention of new Polio vaccines targeting both P1 and P3 virus coupled with extensive coverage efforts has cornered the virus that could be breathing its last. 
The last time we achieved such a feat was in 2005. With just 66 cases, we felt we were closer to the end. The following year, in 2006 an outbreak with its epicenter in Moradabad changed the course of the campaign, pushing our goal further away from eradication. And important lesson for all of us ‘it is not over until it’s all over’.

 

We are not going to go that way again… the hard work of the Rotarians who have toiled before you, the sweat of millions of health workers, the Government of India’s commitment, WHO’s hard work, Polio Partnership that has given its’ everything cannot and will not be wasted. It is therefore important for each of you to take this positive momentum forward without losing your guard, without complacency but on a war footing. Remember it is now or never.
 

It is said that the ancient city of Rome took ages before it became a magnificent metropolis, the best ever of that century. And it took commitment, time and perseverance for the Romans to build it. Hence the popular saying ‘Rome was not built in a day’. Similarly friends, a ‘Polio Free World’ can’t be built in a day’! It has taken time but we are almost there. The commitment and perseverance of Rotarians have never been tested so much as but for the Polio eradication campaign. Still, with an unwavering faith and resolve we have taken the battle to its last frontiers. We have help create a world that will never have to face the consequences of Polio.
 










(4)

Today, when you take the responsibility from your predecessors of leading your District, for furthering Rotary’s humanitarian missions in your region, let it be clear that your resolve to end Polio will be much tested – And it is now or never.
 

Fortunately, with what we have achieved this time in India, you are on a great start.  The time now provides an opportune moment for us to make our dream of Polio-free India a reality. The onus is on each of you to take this further towards eradication. Each of you, with the power and influence bestowed by Rotary International as the District Governor will be responsible to play the decisive role for India to make history.

 

We or you can’t let this crucial moment pass or else we will be the ones responsible for missing out our best chance ever! This is the ‘Now or Never’ call for you, for all of us and for India. As Swami Vivekananda rightly summoned, ‘Arise, Awake and Stop not till the Goal is Reached’!
And it is now or never. 
The Indian Cricket team repeated the triumph of 1983 World Cup after a long 28 years. Each of these playing 11 has scripted their name in the history of India for bringing home the World Cup this year. I see no reason why we can’t script this triumph with Polio this year.

 

2011-2012, the year of your Governorship as mentioned earlier is historic for Rotary in India. The third Indian to lead this prestigious institution RIPE Kalyan Banerjee is with us. Nothing is more befitting to his legacy at the end of the term, but the realization of polio-free India.
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Each of you is a leader who can make the difference. Each of you represent the faith and hope Rotary has in building a Polio-free India. And don’t forget, as District Governors and District PolioPlus Chairmen of the year when Polio got eradicated, your names will forever be scripted. As much for us, this is your chance to make history. This is your year to make the difference, seize it!

 

I am with you, the entire Rotary India leadership is with you and so is RIPE Kalyanji. I am confident you won’t let us down! .But remember, it is now or never.
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