Felicitation to Director Shekhar Mehta

Shekhar Mehta has the commitment to becoming the best friend of Rotarians because he wants it for himself. He is a special person who supports everyone in their journey in Rotary service. He is committed to moving forward and motivates those around him to come with him. He is not just a model to imitate, but an example to learn from and, perhaps, be inspired by. You will get to know him more as you study the amazing array of projects he has executed in India.
When I started working with Shekhar Mehta, I got a glimpse of the possibilities; the possibility of him having an impact on others beyond what I thought was possible. As he walks into a meeting room, he can change, by his very presence, what happens there and encourages people to express their thoughts and feelings more openly, more freely than they had allowed themselves before. He reaches out and connects with others.

Shekhar Mehta is a leader who is leader who listens to his inner voice and hence is always capable to taking decisions that are fair and beneficial to the organisation and people working there. He does not exhaust his energy by trying to be what others tell him he needs to be.  He taps into the energy inside himself and does not change his values to meet somebody else’s agenda of what he should be if it is inconsistent with his own.

What Rotarians want from leaders is a sense of connection. The grassroots member in a club likes to see it from a leader and when they see it they latch on to it. A leader has a lot a people connected to him and this is what makes Shekhar a true leader.

Shekhar is beginning his journey in Rotary International as a Director with a clear sense of what he is supposed to do for the improvement of the organisation. He knows that he is the leader of a lot of partners and he is up there as their representative. He is them in real sense when he walks into the Board Room in Evanston. Rotarians from India have elected him as their representative and they say, “We are glad this guy is the leader right now.”
He is there in the leadership position because he wants to make Rotary more dynamic to meet the demands of the new decade. He cares about the people in the community and wants to leave a legacy of progress and has embarked on implementing mega projects. He knows in his heart that what he is doing is what he is convinced is right. He has a point of view and offers it to others for the collective benefit of Rotary.

Shekhar has passion for Rotary and is willing to show it. That passion has come from the ideals that Rotary stands for and this has given him the strength to say and do what is right for the movement. He is prepared to put himself on the line. He is sensitive to the current realities and is prepared to allow the change to take place at an agreed pace. He is not afraid of the unknown or the obstacles that may come in the way of change.

His style of organising the Kolkata Institute in 2011 has demonstrated how he has motivated the organising team to move forward with a vision. He does not allow his teammates to lose energy. 
He wants his team to experience success and always builds confidence and enhances the energy of the group.
Shekhar has arrived in this leadership position because of the general acknowledgement from all the Rotarians that he is a natural choice for the job. Do you want to be a new Rotarian once again, all over again? You can if you do just a few simple things. Connect with 
Shekhar Mehta and he will show you how. The roadmap to a new you and new Rotary in India, probably all over, is being rolled out by him. Being with him will just be the beginning of your new start in the field of service.  

He has raised the bar of service activities so high in India that clubs have to keep doing bigger projects to improve the image of Rotary in the community. He has refused to give in to any old pattern of failure and works harder and studies longer to understand local issues. His motto is, “Why be less when you can be more?” His message to Rotary Clubs is, “Think outside the box you have put yourself in.” He tells them not to become the product of their environment. He exhorts Rotarians to unlearn negative aspects and build the club on positive ones. He advises the Rotarians to make the most of who they are. His message to the club leaders is, “Take a survey of the strengths and weakness in your club, find a project that fits the club and throw yourself into it with gusto.” Shekhar’s mantra is, “Don’t hold yourself back. Don’t defeat yourself any longer. Determine that you can do it – that you will bring the change the community needs for a better life.” He recognises that the future is not a prisoner of the past. He avoids self-defeating talk and this trait makes him a great motivator.

I have seen Shekhar build himself up with well deserved encouragement from senior leaders. He learnt to spend meaningful time with people with Rotary knowledge. He understood that meaningful time doesn’t happen by accident and that he has to choose it. It is said that what we give and how we receive knowledge says an awful lot about us. Shekhar as a leader knows that people in high places have placed great expectations on him and he has to receive more knowledge and information constantly to show improvement in the climate the districts are now in.

Shekhar serves Rotary with exemplary dedication and result oriented effectiveness. He serves more than he sermonizes and listens more than he speaks. Shekhar practices more than he preaches and fearlessly follows what is right discarding what is wrong. He takes the side of the organisation against any personal agenda and lifts people instead of letting them down. Shekhar sees the larger picture instead of a tunnel view and that is why he is truly recognised as a leader by others.

Shelly said, “Man is soul and body, formed for deeds of high resolve.” Shekhar Mehta is one such man. Walt Whitman said, “A great city is that which has the greatest men and women.” Kolkata is one such city. 
A leader becomes truly a leader only when he is quest of what is most exalted in him. Shekhar is one such leader. Edison said, “Genius is one percent inspiration and ninety-nine percent perspiration.” Shekhar is one such genius in Rotary. Bernard Shaw said, “A gentleman is one who puts more into the world than he takes out.” Shekhar is one such gentleman. Ordinary people thin merely of spending time. Great people think of using it. Shekhar is one such person.

Rashi, Shekhar’s wife, can be said to be the great force not only behind him but working side by side with him in the journey of service in Rotary. She is a home maker, mother, wife, Inner Wheel official, speaker and leader with unlimited energy. Rashi takes up most of these roles at one time. She is a human dynamo of super energy. She is determined to be a change agent in transforming her neighbourhood and the community.  She aims to re-write history that will show her compassion to the deserving and make them wake up to a new reality, a new experience and help them in some way…any way…using all the talent and skills she has. She is strong, yet gentle. Courageous, yet kind. She knows she can fly. She is the woman who expands her horizons. She is rooted to human values and explores and uses her talents and abilities to their fullest. She keep in step with evolving hopes and aspirations of the Indian women, especially 

Anns – ever changing, yet never changing. She has the courage to dream and strive to make it happen. She is not content to drift along but has a definite goal and purpose in life. She plans to make a difference. I applaud and recognise both the very essence of her feminity as well as the evolution that takes her bravely into to new century of Rotary service. Rashi is an example to other spouses. She’s what makes the Rotary world go round in India. Yesterday, Today and in the years to come.
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