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Every Rotarian Every Year

Did you know that in just six years from now, in 2017, we will celebrate The Rotary Foundation’s centennial? 
Imagine, 100 years of Doing Good in the world, the motto of our Rotary Foundation. And think for just a minute on our mission: to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty. 
It’s only through your personal commitment, involvement and financial support that we will be able to fulfill that mission.
Wouldn’t it be an interesting exercise to learn how many life changing stories could be shared just in this room today? 
Life changing stories, all made possible because of our Rotary Foundation. Indeed, since the Every Rotarian Every Year fund raising initiative began, donations to the Annual Programmes Fund have increased by leaps and bounds. 
However, only 26 percent of all Rotarians are contributing to the Annual Programmes Fund, the primary source of support for most of our Foundation programmes.                                                    (1)
Fortunately for Rotarians, the question "To Give or Not to Give" has never been in their minds. They know that the best investment of time they made was when they joined Rotary. They had invested themselves in The Rotary Foundation because they had the confidence in it and its programmes.

By investing in the programmes of The Rotary Foundation and seeing the world change, slowly but steadily, the Rotarians gained confidence in themselves.


Probably three parameters define the act of giving to The Rotary Foundation. First, it is why to give. Secondly when to give and finally how much to give.

The first question is why to give? Not knowing why to give to The Rotary Foundation is like starting on a trip without knowing your destination. 
Membership in Rotary is linked to the functioning of The Rotary Foundation. This must be told to every person who joins the organization. 
In an enthusiasm to increase the membership club leaders many times forget to talk about the way Rotary functions through its arm The Rotary Foundation.
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If anyone embarks on a journey without knowing in what direction he should travel or what road to take or how far the destination is, then he will be lost very soon. 
This is exactly what happens to members who join Rotary without knowing about The Rotary Foundation and how it funds projects and service activities. 
They are just lost and soon leave the club. It is said that the main reason why people do not succeed is that they do not know what they want. They wander aimlessly looking for something! 

They go around in circles and come back to where they started. Or they rush boldly into some activity and think that they are going up. They soon realize that they have been wasting time and lost more of everything. 

It is presumed that a person became a member of a Rotary Club after choosing which action to take, which club to join, which cause to advocate, which neighbourhood and which goals to pursue. 

However, after joining a Rotary Club, the member can still gain the knowledge of which cause to advocate. 
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It is the responsibility of the Club and District leaders to introduce the member to the avenues he can serve. Once the question of 'how' a member can be a change agent in the society is addressed properly, the question 'why to give to The Rotary Foundation' gets answered automatically.


No club has ever succeeded in forcing members to give. You cannot obtain help and win the required co-operation of members by pressure or force. Pressure creates resistance and force creates enemies. We don't need resistance and enemies in Rotary.

A Rotary Club is like a mountain. Mountain is an impressive sight. But when you have seen many mountains, they just become a part of the landscape. 
But there is another mountain - the volcano. When a mountain becomes a volcano it turns on. It lights up. It radiates a glow. It is something. It is happening and it is alive! 
An ordinary Rotary Club that can be dud as a mountain can become a live force when it does mega projects with the assistance from The Rotary Foundation. 
The members of the club become shakers and movers. They do not want to be a part of a crowd. They want to be special, like a volcano. 
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By working with The Rotary Foundation, any club can be transformed from an ordinary mountain to a fiery volcano. This will catch the attention of the people in the community. That is why Rotarians have to give to The Rotary Foundation.

A Rotary Club that is active like a volcano does more than execute projects. It gives hope and a fresh lease of life to thousands of people. That is why a Rotarian must give to The Rotary Foundation.
                                                              
The slogan "He profits most, who serves best" is known to us. It is also one of the most sensible sentences that can make a person think. 
It is now the duty of the club leaders, DRFCs and the District Governors to make the Rotarian understand the words 'serves best.' This will answer the question 'why to give?'

When should one give to The Rotary Foundation? This is easily answered by saying that give whenever it is the most memorable occasion in your life. 
What are the most memorable occasions that one comes across in his life? Birthday is of course the first happy occasion. 
This comes every year! Wedding anniversaries come every year. Birthdays of spouse, children, parents and other loved ones come every year. 
                                                                         (5)
The day you got the first job, the promotion, car, house and anything that you wished for is a special day. 
These days come every year. Again, it is the duty of the club leaders, DRFCs and the District Governors to make the Rotarians remember and celebrate such occasions by sharing with others who are less fortunate. 
Every year, Rotarians must be influenced with appreciation, gratitude and admiration for celebrating the wonderful days in their life.

So, what is the magic word that should be used by the leaders during these days? Ask. Yes the word is asked. This word 'ask' produces magical results. 'Ask and you shall receive' says the Bible. From childhood most people have been subconsciously trained to do what they have been asked to do. Asking is not just requesting a verbal reply. It implies compliance.

Asking is a continuous activity for those in The Rotary Foundation.
 Though we may try and bask in the glory of having crossed the US $10 million mark in contributing to The Rotary Foundation for the past two years, bulk of it has come from few individuals. 
                                                                            (6)
Statistics reveal that every year not more than 26 percent of the Rotarians give to The Rotary Foundation. 
By asking a Rotarian to make his first contribution towards a cause which is propagated by The Rotary Foundation, you are recognizing their importance in changing the world.












Rotary is the premier voluntary service organization in the world. Can we become the premier fundraising and philanthropic organization in the world as well?
If we do not create our own philanthropic legacy, who will? If you are a Rotarian and you do not understand that you are the instrument of Peace, then how will you change the world?

I have said more than once “To the world you might be one person, but to one person you might be the world!” 
When was the last time you changed a life? Was it when you looked into the eyes of that young child as you placed those two precious drops of polio vaccine into their month? 
Or could it be when you witnessed a mother receiving the gift of sight and looking into the face of her child for the very first time? 
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Let me suggest that you may never know or realize the lives you have changed with your contributions to the Foundation, but at the same time you are confident those contributions are making a tremendous difference in the world.

How will you change the world? Through your personal commitment and passion for Rotary and for whatever it is that keeps Rotary relevant to you 
and keeps you active, involved and connected to your Rotary Club and your community.

Many club presidents are afraid to ask. They think that being told 'No' will hurt their feelings, hurt their ego and that they will be offended. 
On a larger level, the DRFCs and the District Governors are also shy of approaching the rich and famous in the society for donations. 

When Rotarians do not commit to giving year after year and say, "May be I'll think about it," all that means is that they need a little more assurance. 
The DRFCs, RRFCs and the District Governors must be trained to give this assurance. 
The Rotarians must know that what they are doing is best for them. The task then, in front of the club leaders, DRFCs, RRFCs and the District Governors, is to assure them, re-assure them until they are sure!
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To make every Rotarian give every year the DRFC and the District Governor must do two things. First, they have to learn, practice and use the asking technique and second ask more and more Rotarians every day. 
Just by holding a TRF seminar for half a day with only the club presidents and TRF chairs will not produce the desired result. 
                                                                           
I have been emphasizing the need to have one or two sessions in every district conference on TRF. 
Again, a district conference is a business meeting and should not become an 'awards nite event or a 'tamasha' debate session about 'love marriage versus arranged marriage.' 
It is in the District Conference that powerful speakers should be invited to talk about the need to give.
                                                                                       
I am talking about this simply because we want more Rotarians to contribute every year and understand that TRF is their Foundation to do good in this world.

Finally the question is how much to give. How much love do you show to your wife, parents and children? 
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Do you have a limit for everyone in the family? Do you have the slightest doubt that you have become the protector of your family by being the head of the family or breadwinner?
 In that event will you not sacrifice more for the welfare of your children, wife and parents? 
The person outside your doorstep, crying for attention, a child seeking refuge in Africa, a girl student wanting to study in Bihar, a family waiting for relief in Sikkim, a family striving to ward off hunger in Bangladesh, a peace initiative waiting for a scholar to take the programme forward in South Asia, a child waiting to be saved from polio in Pakistan - all of them are heavily dependent on you, the Rotarian for funds. 
When you joined Rotary you took upon the role of a protector of the weak. The programmes of TRF became your programme. The people in India and in other countries became your extended family. 
When you joined Rotary you wore a lapel pin which carried the meaning, 'If you need my co-operation, you can count on me.' That simple sincere statement was carved inside your heart. 
The Rotary pin just reflected that sentiment of yours. 
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Compassion is what TRF is about. Empathy is what TRF is about. If you belonged to Rotary, then TRF belongs to you.
 TRF is your organization that reflects the positive power within you to do good anywhere in the world. 
Let us never forget the magic of The Rotary Foundation. Let us never forget the importance of our total support. 
Let us never forget that as Rotary leaders, we must ensure our Foundation will forever allow Rotarians to offer hope to those who feel hopeless and provide opportunities to help lift people, around the world, from having to live in extreme poverty,

So how much will you give every year? US $100? 1000? 10,000?
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