
Dear Club Presidents,

Though Rotary promotes and appreciates small gestures of 
helpfulness and small acts of Service, there is no doubt that 
big acts result in big returns. When a Club’s total membership 
gets involved in a service project, the collective wisdom, the 
collective inputs and the collective efforts can easily encom-
pass a major project. Of course, finances are needed but more 
the finances, the Club will need collective efforts. In order, 
therefore, to involve ourselves into a major sphere of action, 
we need both money and work strength. If planned well in 
advance, this is possible. The first step would be to garner con-
sent from a majority of its members and once agreed upon, the 
next step of generating funds can be undertaken. If the mem-
bers have shown a common interest that meets the need of the 
community, each member can help in generating funds.

Do not be afraid to aim high, dream major dreams, think of 
big projects, plan to do better than before. It is only then you 
may improve upon your normal capacity. Rotary is such a fine 
organisation that you will realise that setting a high goal will 
hit the bull’s eye. Needless to say that each and every Rotar-
ian, with contributions small or big, can lubricate the wheel 
of service so effectively that locomotion becomes fluid and 
the goals that looked so distant, the dreams so unattainable, 
the miracles so impossible, appear within the reach of all 
Clubs. You are the hub. Let the wheels start rolling.

At a rather obscure meeting in one of the States of USA, a 
bunch of politicians were being introduced. “What are you 
going to do if you are chosen?” was a common question. Said 
one “I am going to provide better roads.” Said another “I am 
going to ensure good water supply.” This went on and when 
one was asked the question he replied “I am going to build 
a Nation.” This man, with big ideas, went on to become the 
President of USA and is still remembered as an architect of 
modern USA.

Think big with your feet firmly planted on the ground and 
you may, one day, have the honour of building a community 
that owes its success story to the big ideas of a few Rotarians.
I am confident that with your dedication and devotion, with 
your leadership and enthusiasm, with your ideas and your 
dreams, we cannot but succeed in fulfilling the simple but 
very apt requirement.

Build bridges of Friendship and make the community 
know — Yes! Rotary Shares!!

Rtn. Ashok Mahajan
RI Director 2007–2009
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